 William (Bill) John Lilley

PO  BOX 1024
Key West, Florida, 33040

Phone 305 619 4663 (mobile)

E-mail Bill.Lilley@iCloud.com
Experience
March 2018 - June 2018

Consultant with Historic Tours of America Inc.

Following on from the purchase of CityView Trolley Tours of Key West by HTA I was offered a 90 day Consultancy Contract. This was not renewed.

April 2010 – February 2018
CityView Trolley Tours of Key West

General Manager
Part of the original CityView Trolley Tour management team that saw the development of  competition in the Key West Trolley business. The rapid delivery of all major long term cruise lines into the CityView Key West revenue had ensured a day to day cash flow that enabled the company to rise to the forefront of trolley operations in Key West. Cruise lines that had sold the company’s tours include, Carnival Cruise Lines, Royal Caribbean Cruise Lines, Celebrity Cruises, Azamara, Silversea Cruises, MSC (USA), Holland America, AIDA, Oceana and Regent Seven Seas. 
Completed this task with a significantly smaller vehicle fleet that the competition meant delivering value for money to the customers while keeping capital costs controlled.
The constant interaction with all levels of the cruise industry has meant that CityView had risen  to the carrier of choice the cruise management.
Developed and maintained day to day working relationship with all local branches of Government including but not limited to City Commissioners and Mayor, City Manager, Commanding Officer US Naval Air Station Key West, Commanding Officer US Coast Guard Sector Key West as well as Commanding Officer JIATFS.
April  2007 - August 2010
GO GPS TOURS LLC, Key West
Chief Operating Officer
Developed and managed a new concept for tours, an audio visual location media tour. Confirmed agreements to numerous cruise lines, on-line vendors, resorts and other wholesale partners. 
The business was wound up post the BP oil spill and the introduction of “smart phones”.
March 2006 – April 2007
Fury Water Adventures, Key West

Director Cruise Ship Operations
Directed and managed all day to day operations and long term relationship with cruise lines and Fury Water Adventures. Successfully negotiated and implemented the first parasailing tour in the USA by Carnival Cruise Line. Developed and integrated the operations of the different divisions of the company for seamless communications and greater cost efficiency. 

2001 – February 2006
Historic Tours of America, Inc. Key West

Director of Cruise Ship Sales
Directed and managed all aspects of shore excursion tours for the company with cruise lines calling in Key West, San Diego, Boston and Savannah.

Negotiated prices, contracts and agreements with the cruise lines. Prepared and controlled all tour allocations. Developed new and dynamic point of purchase displays, tour brochures and video presentations. 

Expanded the tour program from a single tour to a menu of twelve different tours over a period of three years. The tours ranged from sightseeing and historic city tours to combination tours arranged in association with other attractions and partners. Each tour package was tailored to maximize the appeal to the particular cruise line’s passenger mix.
Added four different water-based tours with two schooners in Key West, and the amphibious “SEAL” tour in San Diego.
Cruise line partners included all cruise lines that called in Key West. Supervised all aspects of the relationship between the cruise lines and the company from head office executive level to onboard client relationships. 
Increased the revenues from a single source into a multilevel, multifaceted income stream. This was achieved by implementing a range of innovative products and services. During this period sales grew by over twenty percent prior to the impact of the hurricanes in 2004 and 2005.
1996 – 2001

Operations Manager, Conch Tour Train / Old Town Trolley

Historic Tours of America, Inc. Key West
1992 – 1996 

Owner Operator

Windsor House Guest House, Key West

Owned and operated a twenty-room, one hundred year old guesthouse in Key West. 
1986 – 1992

Director, International Capital Markets / Barclays Swaps and Options.

Senior Vice President and Director 

Country Sales Manager
Barclays Bank PLC

Barclays de Zoete Wedd, New York (Barclays Capital)
Country Manager, Canada, for all off balance sheet products for Barclays Bank PLC and its subsidiaries. Introduced and directed interest rate and currency swap products to suit the clients of Barclays Bank of Canada. In addition acted as the principal point of contact for Federal and Provincial Governments and their agencies with Barclays de Zoete Wedd. 
Negotiated and executed the swap agreement between the Bank of Canada and Barclays Bank PLC.
Executed a series of interest and currency swaps between Export Development Corporation, a Canadian Crown Corporation, and Barclays Bank PLC.
Appointed “Sterling Advisor” to the Provincial Government of Ontario for all Sterling bond issues and related interest and currency swaps. 
Developed and executed the enabling £500,000,000 currency swap for a major telecommunications company from a floating rate note issue. 
Developed, managed and executed a series of unique interest rate swaps for the Province of Saskatchewan to lower the Provinces debt payment obligations. 
Developed and executed swaps for international oil companies in excess of $500,000,000

Executed enabling thirty year long term swaps for aircraft financing. These were typically between AAA rated firms and in excess of $150,000,000 at a time to cover the purchase of  Airbus and Boeing aircraft. 
Manager, Interest Rate and Currency Swaps, Toronto

Barclays Bank of Canada
Implemented a comprehensive and broad based swaps programme for Barclays Bank of Canada. 
1982 - 1986

Senior Trader, Tullett and Riley, Toronto

Traded US Dollar and Currency Deposits
1977 - 1982

Trader, Frazer May International, New York

Traded US Dollar Deposits
1969 -1975 Hong Kong and Shanghai Banking Corporation, London. (HSBC)
Education and Personal
Board of Directors, Key West Attractions Association 2009- 2011
Key West Ambassador Programme

City of Key West Charter and re-districting Committee 2011- to present
City of Key West Civil Service Board 2017 – to present

2017 2018 Cornell University, School of Hotel Management, Hotel Revenue Management

1975 1977 BBA (Finance), Pace University, Pleasantville, New York  
1964 1969 Loretto School, Edinburgh, Scotland.

Full Name:

William John Lilley

US Status

Permitted to work in any capacity anywhere within the USA
